FREQUENCY

Once a month

Daily

SLOVAK BIOMASS SUPPLY GHAIN

Supplies of forest fuel chips from state enterprise State forest SR
to the heating plants Martinska teplarenska in Martin

Main processes ani activities

End user and energy customer

End user and State Forestenterprise (SFE)

SFE departments

transport

company

end user

schedule trucks

instruct driver

drive to forest storage load biomass

drive to end user

|

conclude contract

conclude framework
logging plan

invoicing

conclude contract conclude contract conclude framework logging plan —
(energy supply) (biomass supply)
SFE deparetments + Biomass (B) SFE and logging companies SFE - B and SFE - FM SFE and transport companies
) and SFE forest management departments (FM)
conclude contracts of wood logging communicate shipping conclude contracts r—
conclude internal contracts of raw material supply (biomass transport)
Ly logging companies SFA-FM SFE -B SFE -B SFE — B and transport companies
—
harvest timber accept timber accept biomass chipping organize transport
for chipping
End user SFE - FM transport companies SFE
—>
accept shipment generate invoices to SFE — B generate invoices to SFE generate invoice to end user
(raw material) (biomass transport)
Evaluating organisational design in supply chain
SFE — SFE (FM)
SFE SFE — SFE (FM)  SFE (FM) — SFE (B) SFE (FM) SFE
) S—
conclude contract conclude framework determine harvest area communicate assortments prepare harvest area conclude contract of wood
logging plan structure and technological logging after tendering
conditions
SFE SFE (B) SFE SFE (B)
—_— )
obtain invoice and payment chipping conclude cointract inform carrier
logg. comp. of biomass transport
SFE SFE
— )
obtain invoice and payment invoicing
to transp. comp.
) S
harvest timber transport to forest storage assortments productions invoicing
incl. raw material for chipping
P

communicate assortments
structure and technological
conditions

determine harvest area




