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Project framework 
The FOROPA project focuses on Southeast Europe and includes organisations 
from 10 countries – Austria, Bosnia-Herzegovina, Greece, Italy, Romania, 
Serbia, Slovakia, Slovenia, Switzerland and Ukraine. A major objective is to 
develop strategies for increasing the competitiveness of bioenergy from forest 
fuel in Europe.  

Previously, different regional forest fuel supply chains in each country were 
selected. For in-depth analysis a guided interview method was used. The 
results were structured and used for identifying possible problems, optimization 
potentials and good practice examples. For strategy development the SWOT 
method was applied.  

Joint-SWOT Analysis 
For the first time a strategic analysis on forest fuel supply chains was carried 
out on a European scale within the FROPA project. The SWOT (Strengths, 
Weaknesses, Opportunities and Threats) approach was used to evaluate 
regional supply chains. Based on that a supraregional Joint-SWOT analysis 
was compiled and strategies maximising strengths and opportunities resp. 
minimising threats and weaknesses were formulated. Table 1 shows the Joint-
SWOT for forest fuel supply chains in Southeast Europe. National experts 
indicated the relevance of each developed strategy for the individual countries; 
thus, the ranking of the strategies reflects the average importance in the 
countries. Table 2  shows a detail of a matrix for ranking the strategies within 
individual countries. However, only such strategies where formulated, which 
could actively be implemented by the players of the supply chain.   

We conclude that the formulation of supraregional strategies for the forest fuel 
sector will lead to increased cooperation and integration and thus to increasing 
efficiency and decreasing supply chain costs.  
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Table 1: Integrated Joint SWOT and TOWS 
matrix for forest fuel supply chains in 
Southeast Europe 

Table 2:  Detail of the matrix for compiling the relevance of different 
strategies in the single countries. 


